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BUDGET/ACTUAL COMPARISON: PERIOD ENDED 31/07/XX
CASHFLOW BUDGET: THIS YEAR BUDGET

BUDGET VARIANCE % ACTUAL BUDGET VARIANCE %ACTUAL

BUDGET
REMAINING

OVER/
UNDER

1 MONTH TO 31/07/XX YEAR-TO-DATE

Income
Sales - Golf Equipment -10,505 -15,000 4,495 30 -54,439 -90,000 35,561 40 -109,561  67%  Remain.

Sales - Golf Carts -2,400 -5,600 3,200 57 -12,400 -23,200 10,800 47 -48,400  80%  Remain.

No 1 Children's Fairway  0  0  0  0 -26,130  0 -26,130 -100 26,130 N/A

Total Income -12,905 -20,600 7,695 37 -92,970 -113,200 20,230 18 -131,830  59%  Remain.

Expenses
Purchases - Golf Equipment 13,770 9,000 4,770 53 30,623 54,000 -23,377 -43 67,777  69%  Remain.

Purchases - Golf Carts  0 3,920 -3,920 -100 8,400 16,240 -7,840 -48 34,160  80%  Remain.

Accountancy  0  0  0  0  0  0  0 0 1,200  100%  Remain.

Advertising 1,217 200 1,017 509 1,565 2,350 -785 -33 1,035  40%  Remain.

Bank Charges 33 35 -2 -6 220 245 -25 -10 200  48%  Remain.

Electricity 191 250 -59 -23 1,013 1,750 -737 -42 1,987  66%  Remain.

Entertainment  0 150 -150 -100 574 1,050 -476 -45 1,226  68%  Remain.

Freight and Courier 277 340 -63 -18 1,493 2,380 -887 -37 2,587  63%  Remain.

Insurance  0 250 -250 -100 734 1,000 -266 -27 766  51%  Remain.

Motor Vehicle Expenses 169 150 19 12 845 1,050 -205 -20 955  53%  Remain.

Printing, Stationery, Post 159 200 -41 -20 780 1,400 -620 -44 1,620  68%  Remain.

Rent 761 778 -17 -2 4,783 5,446 -663 -12 4,553  49%  Remain.

Telephone 110 300 -190 -63 766 2,100 -1,334 -64 2,834  79%  Remain.

No1 Fiairway expenses  0  0  0  0 4,724  0 4,724 100 -4,724 N/A

Total Expenses 16,687 15,573 1,114  7 56,518 89,011 -32,493 -37 116,178  67%  Remain.

CASH PROFIT 3,782 -5,027 8,809 175 -36,451 -24,189 -12,262 -51 -15,653  30%  Remain.

P & L Appropriation
Plant and Equipment  0  0  0  0 198  0 198 100 -198 N/A

Drawings 4,084 4,000 84  2 20,587 28,000 -7,413 -26 27,413  57%  Remain.

GST Paid/Received  0 2,272 -2,272 -100 2,899 5,171 -2,272 -44 2,272  44%  Remain.

Total P & L Appropriation 4,084 6,272 -2,188 -35 23,684 33,171 -9,487 -29 29,487  55%  Remain.

Capital
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BUDGET/ACTUAL COMPARISON: PERIOD ENDED 31/07/XX
CASHFLOW BUDGET: THIS YEAR BUDGET

BUDGET VARIANCE % ACTUAL BUDGET VARIANCE %ACTUAL

BUDGET
REMAINING

OVER/
UNDER

1 MONTH TO 31/07/XX YEAR-TO-DATE

Current Assets
Accounts Receivable 2,698  0 2,698 100 4,829  0 4,829 100 -4,829 N/A

Current Liabilities
Accounts Payable  0  0  0  0 -95  0 -95 -100 95 N/A

Direct Costs

Noncurrent Assets

Direct Costs

Other Income

Noncurrent Liabilities

NET MOVEMENT FOR MONTH

Net GST for month 541

11,106

-759

486

1,300

10,620

171

2,185

-4,901

-12,934

-3,664

5,318

-1,237

-18,252

-34

-343

-7,877

1,223

 38%  Remain.

 18%  Over




